GHCOG

COUNCIL OF GOVERNMENT '.Sk

MEETING AGENDA
Thursday, September 18, 2025
6:30 p.m.

Zoom Meeting

. CALL TO ORDER/FLAG SALUTE

. ROLL CALL

. GHCOG BUSINESS

ACTION: *Approval of Current Meeting Agenda

ACTION: *Approval of August 2025 Minutes

Administrative Sub-Council Report

ACTION: Approval of September 2025 Claims Batches #25-09, which
includes the October 2025 Payroll

YV VY

» OLD BUSINESS
e DISCUSSION: Attorney’s Legal Analysis Regarding Potential Merger

» NEW BUSINESS
e ACTION: *Resolution #697, Grays Harbor Council of Governments 2026
Preliminary Budget
e ACTION: *Resolution #698, Staff Salary Ranges for 2026
e ACTION: *Reaffirmation of Resolution #680-R: Amending Bylaws
Sections 4 and 5
e ACTION: *Reaffirmation of Resolution #681-R: 2024 Final Budget

. ALL STAFF REPORT

» Vicki Cummings, Executive Director
» Mark Northrop, Planner II
> Natalie Jensen, Office Coordinator

. MISCELLANEOUS BUSINESS

. PUBLIC COMMENT

. MEMBER COMMENT

. ADJOURNMENT




* Included in packet



